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AA717] % Ao = FE7|HY FHA, SHA, A&, AHAAA S
FRAAESE SRE-AYER AZISIA AT

vt AAFASS g 5ABAY EU0E fFH AwEES HIERS T UAES
AR AAA 2Hl o] B Aarsk= AZIE vHESHATH

33713l tiek BFH7E sjgviedo] niAHA, z=AES HAA, a4, a3
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R o eHEo AETFE0] HIAAPAAGALY YAAA ZZA| 20l A= AP [MEY|HE
TQI5l0 Aks|Eel AMBIX|IE =ola Tk
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S48k tigfstal, 22de 7EAE tiske A2 nteo=, A4 @3 §5o]
X5l AbES ARSI A o2 AlEihe WA7IXE Fx3l

ol#|gt H&EHshe AHsh= AlgE AEsl, AR AYYHe 53 v|=9
GE, Google Inc, =Y 2] Heidelberg AG, ¥+-2] Panasonic, =2 f-3de|e} 59
T AE7FARS A% WE-SAE 2a%7E 22QY AEA ZEZA| 20 A8
Sl Best Practices® AR Qlth
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A4, fele @713 A7lo|dFTltt kA L, 3 o] wiEske AR
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Ho gjage AASHA t-33kHA] F3 Aoz AHETh ZAKAuditing)= 2|AT k|
ol chst ZZIQIZ(Assurance)2 2 HI 1 U}

drH oz JiRl, 71, F&7IH, nigerIRe] gradsEs 23 A4
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< HHALS Y FRIF o= sk HA BB 7} FH ookt

Human Risk Management(=Know Your Employee)= ol ZAAME 2T 3]
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Seluer A4sAe) A, mle] 571705 % (Sarbanes—Oxley Act of 2002)°] T
3=, YH-EAg TR ol o3 AARER glaade] ZH UK AE B =
st 2l WESAAI &S WRI A A A Z(3) A T Tte] WiE-SAlg= S4%
NdAA S &5d xH o= WolSint

LHES AR M e 22 22hH 7Mooz xFE 1 LHF-EH|(Internal Control over Financial
Reporting)2 HIZ Ziojofsicl,

ol= A3 ALY] CEO, CFO7} d3{certification of assurance)dl= 74 JA R S] AlF]
7HA &} AEA ZEA 20 BEBAS Eolve E9E de T Atk

BB 71RA YaadgA 2"l e RAETEe] 8 om Ao,
§&2 gl et 383 WH-EA YIRS TH st Z2A 2 AU R AHEE A

o oA WREEARE S Q50| Bashth
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2k o H = MEA FAZIA|(hindsight)2} I| E4HER|(feedback controls)2] T-ESMIA Elo{L}osiC,
M2 AAHEOR ofHhE[o{ofStCt,

ngf g o] R e A AFAA A JBHI e AFTIZEANE ASZA

(insight)sk= SA|SA|(concurrent controls)E A, HIZY 2Bl 2~3E Hrlske] v|7d Y

A FHIE QAEAZZA|AE ofdhztA|(foresight)shs I = E Q| = EH|(feedforward
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5. 357122 X2 AIAMTSIS flet HFZANI T 71

33718 WRAA S duks|AEo] M| npshs gl s 72t ATk F
7139 YEgAe =584 (mdependence)ﬂr 37873 (objectivity) < 43’—«]/\}%741}9}
WHRARIS] Addxpol| A AR ALe] -5 T Ao g PFrpta Qo

mebA FE7ide] Ak AR AT FAWEHE ASAFANHS 75 &
Fot==, HIAJAPEAANA SJAPEAAZEZA 220 FHAdo] HAE o okgity W F1t
A= Z|DOME™APE MAISt HYEELME FXIst] RIS =St oleith

34% ofAloPFAL Sl ol Al Global IIA President, Richard Chamberse= "|2]& U&7+
“Let's move from the Back room to the Board room” ©]8h= M2 ZHAMAH
FE EEE AT
Hste] WEZARE AUt AFHEN &5k S (Back room)dl HEF-=t|
| W, 22]0] APkl IS PIX = 22T IEAEA] nfgfe] IRFERInH|
Eo|5k= 0|A}l2|(Board room)&E 2Zl0{0f SiC}.

gueke] Dol ZAHAuditor)Bhe B2 BT o/ HAUS HFOE k=
A (spy, secret agent) A FFL7] witoll, UF I A A= A L] HA S
H73 skt

FABIANES AEE 2o R ZAMS YWESAAGIHE), vrEvkd 94
AKD, AEFFEHLG), IR o= st F231 gk
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BIATEIIREE JH| Sistol, &g olalx|ol £MH O E HYHLo|E AHE 1E
S A DUAAE B EIRIAE ABHIE Aol M
PRI T e vzUsgage BANE U FAEE sl AYE
Paase AT Ao s WREADE FIdth Tea WA
AA g 2zde] ZEYYA(ERM)E 75 295k ke =w, A28 RUEP7HES

HE5t] Al2EPgATE Hrlsle]ofgitt

71838 LHEEN|K}AHTIHCSA : Control Self-Assessment)Zh= 915 59 39w
= FAMEE Adgsial, 229 ZAH it siARPMEE AU & nlHste, 23|
o] A& == JAFEYIEfocus group)= &9 o2 S830hH, UFEA
A

of
of
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6. SS7| 2| LHFZANIE e 3 7ot

337138 WRAARAI =] 2G4 HAZ Ttolsgijlel mr=ar )lo, 7]
T8 AR WHRAAA RS Fadol A3t XA} 2219 uiFrHl met
okt Wi WRAARESPT §4E 5 STk

FEivet FE7i1de] WA HEA 9B/de] =34 (independence in appearance)

& FR = A0, ARMALY| =2(ndependence in fact)S AAR] 77} o] A IS ol
&

Apde 2 FEolthehe MY, WiRAle SYAL fAske ude Fou
Bo] o] ABRlel, Al BAA 0] FHEEA AL A A E e MEIPL LA

Hof| AHE|=E MAZBMAE A= 2ot
SElueke] Msst Als| 7P| Bl A AIQKEE vie} o), FRIM A oske] Al
He Far)Ee Ao, BEfgoly m=H(LA ofulel Alo] X3 Ao AlglxE, Rl
SZAEof| SAtetn 7| RES UUCks Jojgtez Tof cist HE2
ZH5C= -’F-Jg,% —’F%%}Eﬂt FFTHEHEE Hoofgith
qejale] dzlstE Adshs vde ZAg 4FTdH=
=]

3|
/‘Pﬂ%f\P’éZﬂﬂl 37 }‘%‘OW AqFRIe] Ao} e e Yz st Hx

AAHAR HEHE wHAEE ol BEE Aot
oA FEEE HAFBA QR FASE UREA s At
8 A ARUARELE 22091 a2 Pysieloren

7. &7\ & HFAAMNZe EHE R A s

() 8712 ALY 7] 3ol S D 217
gtol whel 19 A HSOR FAT A ASFAA2E e
A2 Q1453 Qe

mebA 2|maeixiel ZAKSIE) OlE 3o R Ssh| Hetgto 2 A 22dt A4

m{n: rlr
F-.~ [\')
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(four—eyes principle)®] &3 FAZE oo & Aol
T3 AR T3 HERQF A9IZ(EAL
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b= Ag HAel o] HRFHARNE AHAIE SMSEHeR Misto] Ao &
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DAYT] SRS BAsE A Petolnt
BAALI 3D

FAAPERde] A AAAE T WREARe] A7 g S
C)

(@) s&7]e] thFZAlet 2lRZAPL SEiXez 2R J|aEn 27759 2Y
AexoR FatEvlsiol Eustes go =M, 7| Re] APAYZEA| 20
FEH2HCER Fo|EE ik
MR B F5R3 5o AANEYE R sE tAlshs a3t o
6) F&71de] RS FAR ke oA Rle] 783 A o] 24
Yoz sty PR YR, B, 38 T FUIES sk, ol
LHFZALS] ifaigolel it = = Zlolth

B71H 082 SAURAAIEAT ARHEIIZTE Sdoict LWRZALY EREIIE
ot AJARIEAS st=5 sslhs Ao nigsi
HEQA “AlZ(FZ) A HRFAA =
gl aEle] 75 &9 BUIE 330|n| a8
EEE HRERIEZ SKAE ofdstoloRdith 7w A ALY Fo3E9]
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(7) M20IAP} gls 337182 SFANUS FE5 YHststod Al AK(social auditor)
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r

8. AR O ZAMIAHEY| Toy

o

AR g YR 2] SO R Eig
ZE|glo| ofst BIATIHIIE HEEHAIARS 75 2
ShaL Q. A o] B sl s

A WA TE WRAGRGNA BEE WYl ATFPolHwE Bo}

g0l AUzl oM YREAZTS Ashs Aol naasi

ol E WHEATEFL 24U ABH ARUA VAT ARFHE AZE F/H
£ Azgo, T BUHAC] HE WREA2TH7} A ze] £
B7tel o) elxAt)g AWEA R nprel A

AR Fa71delv 22 0] AR A UlR AR Ul AIR 27Tl o9 LR

‘TAl= AR EDA 2]3F A o]t (Control is management by fact) = T X9,

[}
WEEAZES & 497 e o AFrPaFolnt

ethical value), 74 9Are] &3} 7P 2~E}Y (management's philosophy and operating
style), &3¢ FZF(organizational structure), A} Y] AA(assignment of
authority and responsibility), 1AxdAE]e] W AXHhuman resource policies
and practices), =242 A= (competence of personnel)©|T}.

o|ZL FA| RelAPESl ZRRIHA|, HeugEHCOE U= F AT

ol 6714 7] Q4o thek AR EUHHE S Ast, Rl REEAdET T
(COSO : The Committee of Sponsoring Organizations of Treadway Commission)+
2004 @ 9¥ AAMA Y2adY] ZHYYA(ERM : Enterprise Risk Management—
5T

Integrated Framework)=

=
Z, “COSOIEhL B2 olZle 24e] BAS Bysh dof Bat T2 45
A7) IsHH APl G MAE QM AL ABF=E AL, 3G TP

g A2THoA gl A2T3E AP s TEA| o)t
E3], COSOIIANA] AAEHTL = MES BLEHZEERS S|AQ| H|MD} odAEl= %|molA}

2RI AAXKstrategy)©Ith. COSOIS A%, AT, EHl B3 ZUHH =&
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“LHE-Ex|2| AT TIHCONTROL RISK ASSESSMENT)” & x|
-S37|#o| HRESHAAHS 1% 2 Holo| ME3S-

Al 18 WE-FARZR 2] FEAA

L WF-EA12] A

AE LA Wl wE BE e AFSAY At ATelgkar FEARAAA A o8t
AT} 12| Control] o{&2 Con(ghH|)+Trolley(al)e| Seoltt. = | 1= ellehs A2
MZ =9 A deke FEA Rl AAEAZZA LS oudith AR o g ExlE AR
ZA(control is management by fact)e]2tal St} o 7]of & =

AR =T & 2% AAAYA B integrity) S oW Eh

A7|J ol A= Vier—Augen Prinzip(four—eyes principle)©|2= F AFEe] A <del <3k
AANEE FALR 082 F83t FYA =R HAdS Fole AF7MHo] Lntsbs
Ao}t SLHAHRIL] AL O 7 A U249 Innen RevisionWF7EFHADS HAEHsHHA B2

QAR ZEA 2T FIYFEEAE S wole B3 widE olslE & ATk

=l

lo
p=w

2
N

S

=

o
MY,

rl

d
=

o2

Q7o) BAL dAaAY A|nEiE R20)al Ae F5e WA, o EE &
22 AN2RARl BAlE ATt &Fdhe §A4S ZHa vk mets] AR 22 o] ¢
=& B BUiAE AP oS W5 ofY& M ES AEHOE BESESE =
AL YREAYAIASE Fol= vldolth

=g HA4lE& d3EShH= Johannes Wolfgang GoetheE 719 2z|E oIzto] nokst JJEt

7| Jo M= FA AU A controller, comptroller)”} W+H-% /\]—.4 AFNE JFo] vt x|

2 25 G3S Foh WREAE IR oA B GRHAAEe] gaaneE A
S 240 BH3 Busl gAE FsAe F3e7] 1% BE ol web AYAe
wA3) 2E7} 94D Zolghe Reld HEe ATSE FE B0 SULAE 7158
3 2250 2| Ashe] ot

“WH-ZA A 2"l (internal control system)< 7197489 HH24S &l A I}
EE AT dapolrt. 2ZFo] WREANZHS Z5e 548 ZAI98Fe] =52

o] Z&4<l 3, IJrAmte] B, R R AR oL B, At
IAZE B ARE 5 e AFAHEY AHHR A Solvt” (SHFEARD

1)
U V)
ol ol ot

o
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A

Lo

Al o
=

3! A # e oty FAE EEAHE EEH divlst 54

=, -4} —T—T/P AAsHA QA WAZXAE HZh

AR, A= ¢ g3 tigk ARE FE53AY wAZAE FHok= I =W F A (feedback
controls)©] T} %EZH 38 2| YAAAZZMAE ZASAY SE5YHEE AR ZHA
sh= &A1& Al(concurrent controls)olth. AA, &7 AH A FAE ASFst] oALeh=
3 = ¥ Q) =5 A (feedforward controls) = U+ ZITh

83 nEEXQEENME ofAMER|(predictive controls), ME|EX|(preemptive controls), HEX|EH|
(preventive controls)2 MIZEIC At Exds S25H, SMHITHS M2 (quantitative) X HAMA
(qualitative)?l ZHOZA FAEICH

A0 A= 9v7F QA (meaningful), s (simple), A4 (timely) < 2=t

kﬂl b ﬂl&%"

ﬂll

2. F-SAEE = WR-sAS] Z3xd Mge|nh

FE Ul 35|9 HAoTHM HRESHEEE Lo| HESHEM eS| ke Y
HEIH -’P&ﬁ olslo LHFSHIZE tHRaARE 2 ZE H9slo] AZsla Act SYst Skt
25191 0|2 2LE0|Lt =20|M = Internal control2 LHE-EX|2ID A0 S RHABC S| k|
Hciz &=sta Art,

FeElvete] yRSAAE A R HESo e WH-EAE FAHHAY 83T FAIH ok
UHFA A A JdeY Ed= I F A Folth. WRIAAA =S A AT
A A WREFREdeR o

543} 805 He AXNTAY A WEEAA TS A2A7A Zata ok
IR WREAAN R 75 292 3 = ol A4 7 ads Ad=

. SE|LEke| ARSIAFS0| EQist LHES|A|I2E M Es LHEE|AH| S A (internal accounting
controll2kz BR EHE0 JHAMAE BRYSICH Ol MPSIFRO| HES FHNOR SXE|
Sl ZAA, ASH SHMHOR FA LIESHAIAHS| 28 R0jak Zolck
WHEAN RS A YA ey, ARum, FHAA 5 2E 49

A

==
T
SALFOE NEZE WESASE T35 Fxshe JAEA = E/H] o] Z7Z=Tho]

o

v F Ao old BAle] e
1) =9 WH-7HALS] (The Institute of Internal Auditors)’} AA|ShH= EAlo] #HE = 09
Aoe o 2ok
D BA< g3 Bsta, ARE 22537 @482 7S =o17] fal, 9= oAk
=

8 9l The BelAt £ BE BEoITh FIAE At BEh 958 Zoleks Bud
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e ZEs

23 AdFEEsS Agsty =AstH A AIg) (Control is any action

taken by management, the board, and other parties to manage risk management and

ol

increase the likelihood that established objectives and goals will be achieved, Management
plans, organizes, and directs the performance of sufficient actions to provide reasonable

assurance that objectives and goals will be achieved.)

2 BAl= AR H-s 71881, A5k, AASH=E Ao Aot (Control is the
result of proper planning, organizing, and directing by the management.)

Q) SHAA-S] 671X 24= EFEMN, HRHIEE, UYFAXREM, 0|2 EFD H|wsta, 0|
HILE dAlsh = Est XA E5lo] R0IFS TS L wEZEXo| cist AlE22[E sh=

Z40|C}L (Six—element control system 1is setting standards, measuring performance,

ol

analyzing performance and comparing it with the standards, evaluating deviations and
bringing them to the attention of appropriate persons, correcting deviations, and following
up on corrective action,)

4) SHl= vIEES Mefo} SME|D RXIER=X st BEE Sgots mE=o| 7|s0lct,
(Control is the function that feedback provides information as to whether the desired

state has been attained or maintained.)

ool A A E nte}t o] YWHEA= vhee 5329} 4 (desired objectives and goals)

3
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oA AP A= FZF o] HYA2~H 3t FA|EA|(concurrent control) ¥4t olyz}, =%
3 o

e flske] x2e] Az 5 AFFI B vAFEA

2R e 2Ae] AYYRE AR 7] 915te] AU (Chinese wal) A
29l Ane} ol HAAY Letol NS WREARANA AN BelB
oItk ARPATE FAL UHE FGYRE RS Belste] ThE Algel

al X
A ALF 5 QA S FRATFHo|h ol ol WAAE HEHIE FOE YunF

AFFEEAPANE 1A olo)e BB 5] WREAVNES vhadste] ZAAE W
APl AHolN Fshe 2 AT AAATE L8 2AY o= FRAFE
RS Stn ATAE bE 32 5 AnsEe :

AHES SHe

(Chinese wall)& 7% +93t=5 HAstL ot
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4, TAEF7|TY HIFEFTA

A EF7]7(1S0 : International Organization for Standardization)+ A& % A{H] 2]
TABEFZTAS A Y 2oty 2 A'YEe FH43AEE Asletaal A
F 9 Au|xe] FHARZV)ES AASt 95t dE S 9% Au|2F A BT 2 ol A]
739 E A 5 A (management quality control) 5ol &3t TS HAAstY F2HEH YA 2~H 9]
FAAYFAE Asletal ot

ISO90012 7199 AYEFZ AT 28l (quality management system)®] &3-S
= W8] st a7== 1S09] tr4eltt TLElal ISO= 4 9FddgAl=dle] &
Fo)7] St ZEAAHIWE AP, 229 GFZEAE HESHA st A
HAE Fetaa A2R-EF TS Friste] BAS

1808 EEGEe AW, ASHE A, Bel, TN, B4 B, A4

457

8
SR

A7

o

}011

=g, Fdo| dgsh 34, 24 8 7 Sol E3hEh I 150el o5k, 20099
FE 150260002 WR-EANERY] 75, 29 R 7t ol UiR ZYFEHITIZAIRS
Ak Zle HHo2 FRHA ot

e7Ihe] BYPEA LTS AgAHolal BAEA FIPEE i AdTATHE A
gtk oleldt JIFAAL-S B ARG EEshe A NA &3 AR =T
2A19] ZEA7} vl =0 1A 719e] AEH] TS ERsaLA), R AIA=E <
IAE 22U AL BEr} Haste s ARUEHP S X7

O dErhiadlo] 9481 4 3 WIHE ST 7es FdsER, A= A=
Hgtels 9Dl 2] ARIR7s= ST Aotk

z2 o] ARk SAZES HolA v EUE P Hole WREAZ2A2I}L FEAE
sh= Had Ak A ATo) vl a3bzjolt. FAZlaTdE = 249 AFd=
dojA anjzkel EEAke] Bl #7t A&A]] T4 BB 2R Ik
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Al 2 A vlre] YEREAIAE7]FHCOSO)

oj=ro] YEEAHAE7]72 COSO= The Committee of Sponsoring Organizations of
Treadway Commission®] ¢FAFelt}, o= *5-S & Treadway Commission®] A|QFsle] &7}
359 FEATEHoZA FAstE AoE FHOE Treadwaythal 3t

COSO= PI=EAISE](AAA), WI=rEASAIAEI(AICPA), Pl FAARE(T14), Aol
(FED) 3! & IAASI(IMA)S] 578 7]#o] &-5o.2 198510l At ngdA+Aer+
olth.

COSO= =39 Auiv=x, A9dat], WF-sA, dxade, 74, AFEa 5 749 4
B ESE AARCE ATt Hgshe < s3I

A COSOY| 2] David L, Landsittel©]th.

(COSO was formed in 1985 to sponsor the National Commission on Fraudulent
Financial Reporting, an independent private—sector initiative which studied the causal
factors that can lead to fraudulent financial reporting, It also developed
recommendations for public companies and their independent auditors, for the SEC

and other regulators, and for educational institutions,

The National Commission was sponsored jointly by five major professional
associations headquartered in the United States: the American Accounting Association
(AAA), the American Institute of Certified Public Accountants (AICPA), Financial
Executives International (FEI), The Institute of Internal Auditors (ITA), and the
National Association of Accountants (now the Institute of Management Accountants
[IMA]). Wholly independent of each of the sponsoring organizations, the Commission
contained representatives from industry, public accounting, investment firms, and the

New York Stock Exchange,

The original chairman of the National Commission was James C, Treadway, Jr.,
Executive Vice President and General Counsel, Paine Webber Incorporated and a
former Commissioner of the U S, Securities and Exchange Commission, Hence, the
popular name "Treadway Commission”, Currently, the COSO Chairman is Larry E,
Rittenberg.)

1. COSO9] WEEAHe](Definition of Internal Control)

Hlo WSR-S AEE 7|7 &3 o] A(www.coso.org)oll A T3} o] Y5215 A ojstaith
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‘COSOE UF-EAIE A9 oAls], AEA B Aol st A== Z=A| et
ok o) TRt Y A9y, ARe) TR T, ATRT N, W
8 FH FA BE BEe DAl OF FelH FAL AT Astel AR,
(COSO defines internal control as a process, effected by an entity s board of
directors, management and other personnel, This process is designed to provide
reasonable assurance regarding the achievement of objectives in effectiveness and
efficiency of operations, reliability of financial reporting; compliance with

applicable laws and regulations,)”

2. COS0O9 8 7Nd(Key Concepts)

(D WH-EA= shte] Z=A| 20t o) H2E4d o] sedo|w 2] 11 AAl= ol

(Internal control is a process, It is a means to an end, not an end in itself,)

2) WREAE Bed PRI F2jo] opel, 22 o] WA =X Aol o3t AT
(Internal control is not merely documented by policy manuals and forms, Rather it is
put by people at every level of an organization,)

(3) WAL 229] AGAe} ol Aol ek ArhH] Balo] ohel, I A2 SRS A
&3} (Internal control can provide only reasonable assurance, not absolute assurance,
to an entity’s management and board.)

@) WH-EA= 3t ol EelEo] SHHA &e Hxo @A A sk Aotk

(Internal control is geared to the achievement of objectives in one or more
separate but overlapping categories.)

WA= 220 IR o ksl tigk el FAle AlEetal, Ak b B
s, AFAHES] g A=dS Rt A9 e A, =4, Briskr] Akl A
AR AR, 27, Y e T

199050 MR C0SOS] WHEA L) A7} 1995 w215 A4S o) 1998 1}l
SHAE AR gaaFAdH oz AYHAH. webA o= FAZ WR-EA7|Eo. 249
&S sk, AAZ = o8 Yzt =3 ik

WA= 20417] 2ol vl=, I 5o AFIAIEoklA L F8A 0] FxE gtk
1970 Ho=o] 7192l WE-SAA ==l gt 2l2~T3 712 (risk—assessment approach)
© 2 BstaA gt B3t FAZF R gl FHE AT B YA WR-EAA 2=H 9
ALAR] e s AR a3 aeAe Alasta, AFAHEEIL] MRS FolH, HE
3} RS ERIEE ARt ol AL3 © ol BAR] 8T FHA A0} S YT-E Bt
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COSO7} ¥k YRESASTZH A =29 5t 7424+ S48 (control environment),
2] 2~ 7Hrisk-assessment), 5A41E-5 (control activity), AR} ARFYA oA (information
and communication), Y E H (monitoring) & otk o]A& “C0S0O I” olgtal B=

, ERE UehY o3 2k

(LHEEAM[=8| = COSO 1)

,«*"aﬁ’f

Monioring

nformatio &
communlmﬂm l "‘

Riek ASsesEment

Control Environment

I elaze] olel gt S90S ARSI il sme dAste], 94
Hel gRsel FA B FES sl AYAE FYBAL BHFES 29E 4
2 @

S AI87 (control environment)> ZAUF9| FAlo F8A B HuAYA] H=
HE Solth oA WRBANZHe Fande TS AT FH L TEE IYAE F
&4 ZeE e =olth

olH % Z=x|o| SHIgHE TMskE 7I2Hl 671K R4+ Tt ZTh

F(integrity and ethical values),

=4, 74 9Ae] At 7 g 2~EFd (management's philosophy and operating style)

AR, 228l F-Z(organizational structure)

Ulx], 43k 9@ el HA(assignment of authority and responsibility)

oA, AR o] ® 2 A2} (human resource polices and practices)

AXA, TAAY A H (competence of personnel)

7R a24d g 348 BUEY S §ste] COSOE 2004 9¢ AAA gl2=a#e
(Enterprise Risk Management—Integrated Framework)S WFis}ith
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3. COS0OY HAMH g]l2==3E](ERM)
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Fot7] f8l e FlHET:

- R} oJAlAE (information & communication) : R ZHASHA AYS FYPSI=E
AA-sHA Q14 et A AT A9 AelE-E &gt

-2 UE ¥ (monitoring) : ZE 22 ZUEHo| odte] "o wet #4gdY. RUEPS
FARYUEY, 5Y3H7F = £330 2 F3Hh

COSO7} ¥3E3gk Guidance on Monitoring Internal Controlsi= 2009\ d5E Al F-of 283t}
ol ZAJeEHste] Sk R EAIEES RUEHYEOE HAIA LR Y a848S
94 B WREAg 23y rkestEs Axske ARlo] "ok o] AR Faue-e the
AP 7raA~g F3HTh

Ch.1, Monitoring as a Component of Internal Control Systems

Lo

Ch,2, Establishing a Foundation for Monitoring

Ch, 3. Designing and Executing Monitoring Procedures

Ch.4, Assessing and Reporting Results

Ch,5, Scalablity of Monitoring

Ch,6, Assessing the Effectiveness and Efficiency of Monitoring
Other General Areas and Topics
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Risk Assessment Process

Managament should evaluate each risk they identify in terms of its significance, likelihood and cause.

» Significance is a measure of the magnitude of the effect on an organization if the unfavorable event were to occur, When
determining the significance of each risk, management should consider the effect of the risk. The effect is the ultimate harm that
may be done or the opportunity that may be lost. Managers should quantify this if possible, or at least state the effect in specific
terms to help define the significance of the risk.

+ Likelihood is the probability that an unfavorable event would occur if there were no control activities [see the "Control Activities”
section) to prevent or reduce the risk from occurring, Management should estimate the likelihood for each identified risk.

s The cause of the risk is the reason why an unfavaorable event may occur. Management should also determine the cause for each risk.
This infarmation is critical if management is to design control activities that will effectively limit the risk.

Guide for Evaluating Risks ) )
The chart to the left graphically depicts a reasonable
approach to evaluating risks, with quadrant |

High representing the lowest priority and quadrant Iy
I v representing the highest priority risk. Management
should use judgement to prioritize risks based on
Area of Area of Most S . e
- Minimal Concern their s1gn1ﬁcanlce, olr llmlpaclt. and their l1kel1hoo::| of
= Concemn occurrence, This prioritization should rank the risks
LN in a logical manner, from the most significant [high
= I 1 impact] and most likely to occur (high likelihood) - as
o indicated in quadrant IV - to the least significant [low
;éirea. of Least Area of Moderate impact) and least likely to occur (low likelihood), as
oneerm Concemn indicated in quadrant | of the graph.
Low
Low High

Impact
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